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Flexible, Supported Learning for Every Organisation
This course has been designed to be flexible in its delivery approach. The course can be adapted to different workforce and
induction models. Below are three suggested delivery options for flexible implementation.

e B online modules hosted on Canvas LMS

e Facilitated discussions and peer learning opportunities
o Reflective and practical workbook activities

o Designed for flexibility — adaptable to your team’s induction or workforce schedule

1-Week Induction Program

|deal for new staff during
organisational transition or
onboarding.
*All 6 modules delivered in one
week
eInternal trainer or manager
facilitates daily group
discussions and workbook
activities
+Suitable for both face-to-face or
virtual delivery
Benefits
#Builds shared foundational
knowledge quickly
oGroup reflections foster peer
learning
eAligns directly with induction

training schedule

5 week Program (Induction +

Practical Application)

Phase 1Induction
(Week 1)
*Modules 1, 2 & 6 completed

individually with facilitated

reviews (= 11 hours total).
Phase 2 Workplace Integration
(Weeks 2 - 5):
*Modules 3 -5 completed one per
week.

*2.5h online learning+2.5h
workbook practice each week.

*Workbook activities applied
directly with participants.

Benefits

eCombines theory and immediate
practical application

eSupports reflection through
weekly check-ins

eAligns with ongoing coaching and

supervision

13-Week Self-Paced Learning
(Post-Induction)

|deal for established staff or teams
commencing after contract start.
*Approx. 2 hours per week over 13
weeks
*Managers set module deadlines
and review progress weekly
*Workbook and module reviews
incorporated into supervision or
appraisal meetings
Benefits
eProvides structured learning over
the first 3 months
e|ntegrates reflection into
performance development
eManagers can host group or

individual reviews
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Section 1: Using This Guide

Purpose:

e Support leaders and trainers to facilitate staff through the Fundamentals for Inclusive Employment online course.
e Provide tools to coordinate, document, and review learner progress.

e (ffer structured approaches to group learning, reflection, and embedding skills into daily practice.

How to use:

e Review each module overview and align group/individual facilitation accordingly.

e Additional activity ideas and prompts are provided with each module.

e Review the workbook to plan which are completed individually, in groups, or with real participants/employers.
e Document learner commencement and completion dates using the provided template.

e Keepa Group Activity Log: record workbook activities done as group/partner tasks.

e Rungroup reflection/discussion sessions after each module to consolidate learning.

Course Learning Objectives
By completing the course, students will:

e Apply person-centred, human rights-based approaches to disability employment by understanding key disability
frameworks and using them to transform service delivery.

« Deliver high-quality customer service to participants, employers, and community services through the Explore,
Progress, Deliver (EPD) model, demonstrating how person-centred approaches create mutual benefits and sustainable
employment outcomes for all stakeholders.

o Develop an understanding of the process of exploration to effectively identify each participant's unique interests,
skills, and conditions for success.

o Develop skills in designing collaborative approaches with participants, employers and community services that help
build capacity and progress and prepare people for employment success.

e (ain practical strategies to support people in securing fulfilling employment and delivering sustainable employment
outcomes for multiple stakeholders collectively.

e Demonstrate compliance with the National Standards for Disability Services, Inclusive Employment Australia Deed and
Guidelines, and Performance Framework through comprehensive documentation, evidence-based outcome
measurement, stakeholder feedback systems, and continuous quality improvement while maintaining person-centred
practice.

e Apply trauma-informed practice principles to support all participants more effectively by understanding trauma's
prevalence and effects, recognising unique challenges faced by people with disability, and implementing appropriate
support strategies while practicing self-care.
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Your Why as Leader and Facilitator

As a Facilitator and Leader in Inclusive Employment Australia, your understanding of the person-centred approaches your
employment consultants use daily is crucial to your team's success. This course offers you a unique opportunity to walk
alongside your staff in their learning journey, gaining invaluable insights into the complexities and rewards of their work.

Why this course matters for your leadership

As a manager in Inclusive Employment Australia, your understanding of the person-centred approaches your employment
consultants use daily is crucial to your team'’s success. This course offers you a unique opportunity to walk alongside your staff
in their learning journey, gaining invaluable insights into the complexities and rewards of their work.

The value of your participation

Deepen your understanding of front-line work.

By completing this course, you'll develop a comprehensive understanding of what your employment consultants face every day.
From the initial exploration process with participants to building sustainable career pathways. This knowledge enables you to
provide more meaningful support, realistic expectations, and informed guidance when challenges arise.

Enhance your coaching and support

When you understand the person-centred methodologies, Performance Framework requirements, and practical techniques
your team uses, you can offer more targeted professional development, identify skill gaps more effectively, and celebrate
successes with greater appreciation for the complexity involved.

Foster a learning culture

Your participation demonstrates your commitment to continuous improvement and creates opportunities for rich discussions
about best practices. The review sessions and Workbook activities suggested in this course become more powerful when
facilitated by leaders who have walked the same learning path.

Bridge theory and practice

This course connects research-backed approaches with real-world application. As a manager, you'll be better equipped to
support your team in implementing these evidence-based practices while maintaining alignment with organisational values
and the Performance Framework.

Strategic decision making
Understanding the elements of person-centred employment services positions you to make more informed decisions about
resource allocation, training priorities, and service delivery improvements that directly impact participant outcomes.

Your learning journey

We encourage you to complete this course alongside your employment consultants begin allowing you to confidently facilitate
their learning experience. Your personal completion of the content ensures authentic understanding and credible guidance. It
will also support you when it comes to reviewing and signing off the completion of the Workbook for your staff.

This investment in your own learning will pay dividends in team performance, job satisfaction, and ultimately, the employment
outcomes achieved for people with disability in your service area.
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Section 2: Planning Course Delivery

Delivery Options:
Determine which approach you will use for your staff.

e Individual: learner completes online modules and workbook independently.

e Group In-Person: group facilitation sessions after each module, using workbook activities for discussion.
e  Group Virtual: Microsoft Teams/Zoom with shared documents or online whiteboards.

e Blended: self-paced modules with group reflective discussions scheduled.

Tips for Leaders:
e Runan orientation session to check login, access, workbook format.
e Schedule module completion & review dates up front.
o Decide which workbook activities are group-based vs individual.
e Encourage 'teach back' of research/reflection tasks.
e Use structured review sessions (at least 30 min) after each module.
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Section 3: Workbook Completion Tracking Guide

Student Progress Tracking Table
Use this table to review Workbook activity progress and final course completion.

Student Start Module 1 Module 2 Module 3 Module 4 Module 5 Module 6 Workbook
Activities
Name Date Workbook Workbook Workbook Workbook Workbook Workbook completed -
Activities Activities Activities Activities Activities Activities Completion
review review review review review review approval
provided
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Section 4: Module-by-Module Group Activity Guide

Group Activity Log
Use this table to indicate which activities should be completed individually or as a group.
Module Activity No./Name Individual Group
Fundamentals for Inclusive Employment Facilitators Guide U
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Module 1: Disability & Employment

Image source: Drobot Dean, Adobe Stock images.

Learning Objectives:

e |dentify who you will support in your role as an Inclusive Employment Australia employment consultant, including
people with different types of disability and their unique employment barriers.

e Understand why employment is important, what motivates people to work, and the benefits of employment at
individual, employer and community levels.

e Understand key disability frameworks including the International Classification of Functioning, Disability and Health
Framework (ICF).

e Compare different disability models (charitable, medical, social, biopsychosocial and human rights) and explain how
adopting the human rights model as best practice transforms employment support approaches from deficit-focused
to rights-based, person-centred service delivery.

e Describe Inclusive Employment Australia’s structure, core services, person-centred approach and performance
framework and explain how these elements, along with evidence based best practice resources at the Centre for
Inclusive Employment, work together to support people with disability in achieving sustainable employment.

Group Facilitation Ideas:
Activity 1: Models of Disability

Think-Pair-Share: Individual reflection, pair discussion, then whole group creates visual map showing how different models
lead to different practices using fictitious candidate profiles in course.
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Activity 2: Your Caseload

Individual reflection followed by small group sharing to create collective "Person-Centred Practice" strategies poster; introduce
fictitious profiles as "your caseload for the course."

Activity 3: Barriers to Employment

Small groups brainstorm and categorise barriers on large paper (individual/environmental/attitudinal/systemic), then gallery
walk to add to each other's work, followed by whole group discussion on which barriers we can influence.

Activity 4: Your Why
Silent individual reflection, optional pair sharing, then voluntary whole group sharing to create "Our Why" word cloud or visual.
Activity b: Successful Outcomes

Story circle where participants share success experiences in small groups, identify common success factors, then report back
to create whole group matrix of success indicators for individuals/employers/community.

Activity 6: Benefits to Employers

Small groups consolidate benefits by category, then pairs practice 2-minute "pitch" to sceptical employer using fictitious
employer profiles with observer feedback.

Activity 7: Challenging Negative Stereotypes

Small groups develop strategies to challenge assigned stereotypes, then role play conversations with employers/community
members, followed by whole group debrief.

Activity 8: Disability Strategy

Jigsaw activity where groups become "experts" on specific outcomes, then reorganise to teach each other, concluding with
visual map connecting employment work to all outcomes.

Activity 9: How Stakeholders Make Sense of Their World

Small groups create "translation guide" for jargon terms from different stakeholder perspectives, gallery walk to review, then
role play explaining concepts using plain language.
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Module 2: High-Quality Person-Centered Service

Image source: jcalvera, Adobe Stock images.

Learning Objectives:
o Define high-quality person-centred service and explain its benefits.
e Explain how excellent customer service to participants, employers, and community partners creates mutual benefits.
e Interpret and apply the two key elements of the Performance Framework in your daily practice as an employment
consultant.
e Demonstrate understanding of compliance requirements while maintaining person-centred approaches.

Activity Group Facilitation Ideas:
Activity 1: The Elements and You

Individual reflection choosing 2-3 elements to explore personally, then small group sharing on how experiencing these
elements firsthand changes perspective as employment consultants, concluding with whole group discussion on applying this
to participant support.

Activity 2: Understanding Trust

Watch trust video, then small groups brainstorm trust-building actions with employers, share back to create whole group
“Trust-Building Practices" list with real examples from experience.

Activity 3: Great Customer Service

Watch Simon Sinek video, small groups identify which customer service principles apply to community service partnerships,
then whole group creates comparative chart of principles across all customer types (participants/employers/community
services).
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Activity 4: Social Inclusion

Pairs interview each other about ripple effects of employment success beyond the workplace (social inclusion, family,
community), then small groups identify common patterns and share most compelling stories with whole group.

Activity 5: Quality Service

Individual reflection on "above and beyond" moments, then story circle in small groups sharing examples, followed by whole
group analysis of what made these high-quality and how to make exceptional service the norm.

Activity 6: Employer Engagement

Individual audit of current employer engagement practices against excellence criteria, then small groups share strengths and
gaps, create action plans for enhancing one area, and share commitments with whole group.

Activity 7: Your Growth

Individual reflection on community service partnership experiences and aspirations, small group sharing of successes and
challenges, then whole group identifies barriers to collaborative partnerships and brainstorms solutions.
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Module 3: Explore - Getting to Know Your Customers
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Learning Objectives:

e Understand the ‘Explore, Progress and Deliver' model and key attributes of the ‘Explore’ phase.

o Apply exploration techniques to better understand and meet expectations of participants, employers and the person’s
community with a customer service mindset and approach.

e Demonstrate active listening skills by using the ‘Listen, Acknowledge, Check and Enquire’ (LACE) method during
conversational interviews.

e |dentify participants’interests, skills, barriers to participation and conditions for success to develop career goals that
are meaningful to them.

e Engage effectively with employers and community services to build relationships that support employment outcomes.

o (reate appropriate documentation of exploration activities and apply the Plan-Do-Check-Act cycle for continuous
improvement.

Activity Group Facilitation Ideas:
Activity 1: Importance of Getting to Know Customers

Individual reflection on consequences of rushing exploration, pairs share strong professional relationships and principles, then
whole group creates "Why Explore Matters" chart with participant/employer/consultant perspectives.

Activity 2: Personal Networks

Individual network diversity audit, pairs interview each other (or experienced colleague if new), small groups share 2-3 network
expansion strategies, whole group creates collective network-building action plan.
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Activity 3: Reflecting on Curiosity

Individual reflection mapping previous day's interactions and "what if | learned one thing from each person,” pairs share
insights, whole group discusses impact of sustained curiosity on relationships and work.

Activity 4: Reflect on the Art of Listening

Whole group analyses images comparing good/poor listening behaviours, small groups create "Active Listening Behaviours"
poster, volunteers demonstrate contrasting examples through brief role play.

Activity 5: Practice the LACE Method

Pairs practice LACE (Listen, Acknowledge, Check, Enquire) with real conversation topic, document using Plan-Do-Check-Act
cycle, switch partners and repeat, whole group debriefs on challenges and insights.

Activity 6: Asking Open Questions

Pairs practice open questions using Plan-Do-Check-Act cycle (one asks, one responds, observer gives feedback), switch roles,
then whole group creates shared "Question Starters" resource and discusses listening quality.

Activity 7: Empathy Mapping

Individual empathy mapping exercise with participant/colleague/Maya profile using Plan-Do-Check-Act, small groups share
maps and insights, whole group discusses how empathy changes support approach.

Activity 8: Learning More and Mind Mapping

Facilitator demonstrates mind mapping with volunteer information or Maya profile, participants practice creating mind map
with partner/participant, share and analyse patterns in small groups, whole group discusses themes and career connections.

Activity 9: Exploring Interests and Intrinsic Motivators

Individual preparation selecting 5 questions from Explore Question Bank, pairs practice conversational interview using LACE
method with fictitious profile or colleague, document interests and motivations, small groups compare approaches.

Activity 10: Explore Job Skills

Individual preparation reviewing available information and selecting questions, pairs conduct job skills exploration
conversation, document responses, small groups review for clarity/gaps and plan follow-up.

Activity 11: Exploring Job Search Skills

Individual preparation selecting 5 job search questions from Question Bank, pairs conduct exploration using LACE method with
participant/colleague/Maya profile, small groups review gathered information and identify support needs.

Activity 12: Observing Employability Skills
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Facilitator explains 8 employability skills framework, pairs practice observation through conversation using LACE method,
document ratings with descriptions (not one-word evaluations), small groups compare observations and plan skill-building
activities.

Activity 13: Using the ICF Framework

Individual completion of ICF framework for participant or Maya profile, pairs compare frameworks and discuss insights, whole
group discusses how ICF reveals barriers and supports vs. diagnostic approach.

Activity 14: ldentifying Conditions for Success

Individual review of Conditions for Success questions from Question Bank, pairs practice asking questions with
participant/colleague/Maya profile, small groups consolidate condition’s themes, whole group discusses how conditions inform
career matching.

Activity 15: Three Broad Career Themes

Individual development of 3 career themes based on accumulated exploration information (or Maya profile), small groups
present themes and supporting evidence, peer feedback on alignment with interests/skills/conditions, revise themes.

Activity 16: Present Career Themes to Person

Small groups plan real-world testing opportunities for each career theme (work experience/volunteering/training), role play
presenting themes to participant and gathering feedback, whole group discusses Plan-Do-Check-Act approach to theme
refinement.

Activity 17: List 20 Possible Job Options

Individual/pairs research local jobs for each career theme using provided resources (Australian Skills Classification, Career
Bullseyes), small groups share job ideas and research strategies, create shared resource of local opportunities by theme.

Activity 18: Employer Engagement

Individual mapping of daily routine business interactions, pairs develop natural conversation starters about business
challenges, practice casual employer engagement conversations through role play, whole group shares successful approaches.

Activity 19: Empathy Mapping the Employer

Individual empathy map for familiar employer based on interactions, small groups compare maps and identify information
gaps, discuss exploration questions needed, whole group creates "Understanding Employer Needs" question bank.

Activity 20: Research Service Providers

Individual caseload review identifying participant needs, research local community services using Plan-Do-Check-Act cycle,
make contact calls/visits, small groups share providers and create collective referral directory with gaps identified.
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Activity 21: Importance of Exploring Community

Individual reflection on community services role, small group discussion on outcomes beyond employment through community
partnerships, whole group creates visual map connecting community services to holistic participant outcomes.

Activity 22: Success Indicators

Individual self-assessment against exploration success indicators, pairs share strengths and growth areas, whole group
identifies common challenges in exploration phase and brainstorms solutions.

Activity 23: Balancing Compliance with Collaboration

Individual development of 2-3 empowering phrases for presenting mutual obligations, pairs practice Job Plan conversations
with these phrases using fictitious profiles, whole group shares most effective language and discusses compliance vs.
empowerment balance.
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Module 4: Progress - Pathways to Work

Image source: Unai, Adobe Stock images.

Learning Objectives:

Define collaborative design principles and explain their application by Inclusive Employment Australia services with
participants, employers and community services.

Implement person-centred techniques with participants to develop employment pathways aligned with their skills,
interests and conditions for success.

Select appropriate approach to make progress with the participant based on individual circumstances.

Develop collaborative approaches with employers and community services to identify needs and design suitable
employment solutions.

Establish effective referral pathways with community services to address barriers to employment and enhance social
inclusion.

Apply reflective practice and feedback technigues to continuously improve service delivery and employment
outcomes.

Create Job Plans that demonstrate 'Meaningful Engagement ' through collaboration in planning the pathways and
activities to prepare for work while meeting program requirements.

Activity Group Facilitation Ideas
Activity 1: Importance of ‘Progress' in the Model

Individual reflection on collaborative pathway design importance, pairs share valued professional relationships and apply
principles, whole group creates chart connecting Explore findings to Progress pathways and participant outcomes.

2025
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Activity 2: Achieving Impossible ldeas

Watch video together, individual reflection on hoped-for outcomes and support strategies, small groups share "impossible”
goals participants have expressed and brainstorm creative approaches, whole group discusses overcoming limiting beliefs.

Activity 3: HMW Questions

Facilitator explains three HMW components (Action/Outcome/Subject), whole group sorts sample components into categories,
pairs create HMW questions for fictitious participant barriers, share and refine questions as whole group.

Activity 4: Mativational Interviewing

Facilitator demonstrates OARS techniques (Open questions, Affirmations, Reflective listening, Summaries), triads practice one
technique at a time with observer feedback, rotate roles, whole group debriefs on challenges and shares effective examples
from practice week.

Activity b: Collaborative Brainstorming Workshops

Facilitator demonstrates rapid brainstorming process, pairs practice 12-minute brainstorming session with Maya profile or real
participant (question/ideas/actions), share quantity achieved and selected actions, whole group discusses maintaining
collaborative energy and avoiding premature judging.

Activity 6: Journey Mapping

Facilitator demonstrates journey mapping process, pairs create journey map for participant/Maya profile using template
(current state to employment goal with touchpoints/emotions/supports), small groups gallery walk and provide feedback,
whole group discusses information gaps revealed.

Activity 7: Squid Diagram

Facilitator demonstrates SQUID method (questions on yellow, answers on blue, progression opportunities on green,
barriers/solutions on pink), pairs practice with Maya profile or participant building progression pathways, share diagrams and
action plans, whole group discusses maintaining participant ownership.

Activity 8: One Page Profile

Individual completion of One Page Profile for participant/colleague/Maya using template questions, pairs share profiles and
discuss what was revealed, small groups identify how profiles inform employment pathways, whole group creates tips for
effective profile conversations.

Activity 9: Write a Summary About the Person

Individual compilation of information into three categories (Conditions for Success/ICF Profile/Contributions to Work) using
previous exploration work, pairs review each other's summaries for completeness and person-centred language, identify gaps
requiring further exploration.

Activity 10: Presenting What You Know

Individual preparation of presentation using mind map and three categaries, pairs role play presenting findings with one as
consultant and one as participant/family member, switch roles, whole group debriefs on what made presentations empowering
vs. overwhelming.
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Activity 11: Pathways to Work

Individual reading of three fictitious participant profiles (Maya/Emma/Jake) with Explore findings, select appropriate pathway
(prepare first/direct to work/combination) with rationale, small groups compare decisions and debate approaches, whole
group discusses decision-making factors and avoiding work-readiness trap.

Activity 12: Employer One Page Profile

Individual creation of One Page Profile for familiar employer or example profile using template, small groups share profiles and
identify information gaps, discuss exploration questions needed, whole group creates "Understanding Employer Needs"
checklist.

Activity 13: Labour Market Insights

Individual internet research to identify and subscribe to 5 industry/employer newsletters, pairs share subscriptions and create
shared resource list by industry, whole group discusses how labour market intelligence informs participant pathways and
employer engagement.

Activity 14: Workplace Adjustments

Individual exploration of JobAccess workplace assessment resources and reasonable adjustments examples, small groups
review participant/fictitious profiles to identify who needs adjustments and brainstorm creative accommodations, whole group
discusses "reasonable” definition and accessing workplace assessments.

Activity 15: Referral Pathways

Individual choice of Option A (evaluating existing referrals using Plan-Do-Check-Act) or Option B (building new partnerships),
complete chosen option over time, small groups share learnings and challenges, whole group creates referral effectiveness
checklist and partnership maintenance strategies.

Activity 16: Improving Collaborative Design Practices

Individual application of Plan-Do-Check-Act to feedback-gathering challenge (participants not sharing honest input), design
new approach and implement over week, pairs share results and reflection-in-action/on-action insights, whole group
discusses embedding reflective practice.

Activity 17: Put Yourself in Shoes of Each Customer

Individual reflection on all three customer perspectives (participant/employer/community partner), write what genuine
involvement looks like from each view, small groups consolidate insights, whole group creates "Collaborative Design Principles”
poster with customer-specific actions.

Activity 18: Evidence Audit

Individual audit of current documentation against collaborative design resources checklist (EPD tools/referral
agreements/case notes/Job Plans) for person/employer/community, identify gaps, small groups share missing documentation
and create action plans, whole group discusses meaningful engagement evidence vs. compliance documentation.
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Module 5: Deliver - Finding and Keeping a Job

Image source: Quality Stock Arts, Adobe Stock images.

Learning Objectives:

Deliver comprehensive employment support through the seven critical steps from job-readiness assessment and
strategic job targeting to sustainable job retention and career development.

Facilitate successful employment outcomes through delivery of onboarding support, workplace adjustments and
disability awareness training, and by ensuring the participant’s autonomy is respected during interviews and in the
event that challenges arise at work.

Provide Post Placement Support (PPS) and Ongoing Support (OS) that transitions participants from intensive
assistance to workplace independence while managing employment sustainability through long-term relationship
maintenance and troubleshooting if required.

Coordinate multi-stakeholder delivery ensuring participants, employers, and community services achieve their
respective goals through collaborative partnerships and strategic relationship management.

Apply strategic job targeting and application techniques using career themes, employer relationships, EPD
documentation, and both traditional and reverse marketing approaches to create quality job matches.
Demonstrate compliance with Inclusive Employment Australia Deed. (2025) and Inclusive Employment Australian
Guidelines (Part A. and Part B., 2025) and Inclusive Employment Australia Performance Framework (2025) including
comprehensive documentation, anchoring strategies, Job Plan management, stakeholder feedback systems and
evidence-based outcome measurement.

2025
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Group Activity Facilitation Ideas:
Activity 1: Job Search Assessment

Individual completion of comprehensive readiness checklist (barriers/contributions/conditions) for participant or Maya profile,
small groups review assessments and identify gaps requiring support, whole group discusses avoiding premature job search
and addressing barriers holistically.

Activity 2: Review Your Networks

Individual mapping of existing employer networks across social/professional/participant connections, pairs identify
prospective employers for specific participants or career themes, small groups share network expansion strategies, whole
group creates collective employer contact list by industry.

Activity 3: Contacting Employers

Individual preparation using EPD documentation and relationship history (Community Care Provider/Maya scenario or own
case), pairs role play employment conversation with observer feedback emphasising relationship-building foundation, whole
group debriefs on EPD approach vs. cold calling and handling rejection.

Activity 4: Tailoring Applications or Visual Resumé

Individual choice of Option A (create storyboard for 90-second visual resumé) or Option B (tailor application using EPD
documentation for specific job), pairs review each other's work for authenticity and employer alignment, whole group
discusses when each approach is most appropriate.

Activity b: Interview Questions

Individual research of common interview questions and preparation of responses for participant or Maya profile, small groups
practice asking/answering questions, whole group creates "Question Response Bank" organised by question type with person-
centred preparation strategies.

Activity 6: Interviews

Individual planning of interview support approach and boundaries, triads role play three advocacy scenarios
(misconceptions/negotiations/discrimination) with rotating roles, whole group debriefs on balancing advocacy with participant
autonomy and maintaining employer relationships.

Activity 7: Sharing About Disability

Review AHRC resource on disclosure, pairs complete structured conversation using decision matrix
(full/selective/functional/no disclosure) with Maya profile or participant, discuss benefits/concerns/preferences, whole group
explores supporting informed choice while remaining neutral.

Activity 8: Task Analysis - Place Then Train

Individual selection of job for task analysis (participant or Maya profile), break job into 15-step checklist with
tools/challenges/safety requirements, pairs practice training using checklist and chaining strategy, whole group discusses
effective training methods for different learning styles.
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Activity 9: Create First Month Support Schedule

Individual creation of 4-week support schedule showing visit frequency and focus areas for participant or Maya, small groups
compare schedules and discuss fade-out strategies, whole group identifies key indicators for adjusting support intensity.

Activity 10: Training Session

Individual planning of 5-10 minute disability awareness presentation for workplace using participant conditions for success or
Maya profile, pairs practice delivery with feedback on clarity and tone, whole group discusses balancing education with
participant dignity and creating genuine inclusion vs. tokenism.
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Module 6: Trauma, Burnout & Self-care

Image source: Mediaphotos, Adobe Stock images.

Learning Objectives:

o Define trauma using the three Es framework and explain how it intersects with disability.

o Identify the scope of an employment consultant's role in trauma-informed practice, including what falls within and
outside professional boundaries.

e Apply trauma-informed principles to create safe environments and respond appropriately to trauma disclosures.

e Recognise signs of vicarious trauma and burnout, and implement self-care strategies to prevent and manage vicarious
trauma and burnout

e Respond appropriately to participants experiencing suicidal ideation, and identify community resources and make
appropriate referrals for participants requiring specialised support.

Group Activity Facilitation Ideas:
Activity 1: Article Review

Individual reading of Disability Royal Commission Recommendation 4.9 and reflection on three key questions (proactive
prevention/workforce quality/trauma-informed environments), small groups share insights and practical steps, whole group
creates organisational recommendations for trauma-informed practice and quality workforce development.
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Activity 2: Creating Safe Environments

Individual audit of own consultation space (physical or virtual) using three lens questions (first impressions/physical
setup/comfort factors), pairs conduct peer observations and provide feedback, small groups share adjustments planned, whole
group creates "Safe Space Checklist" for all consultation environments.

Activity 3: Vicarious Trauma Self-Care Strategies

Watch self-care video, individual reflection on recent vicarious trauma experience and how techniques could help, pairs share
challenges to implementing strategies and problem-solve barriers, whole group creates collective self-care action plan with
accountability partners.

Activity 4: Burnout

Watch burnout video, individual reflection on how workplace could better support "taking time out,” small groups develop
practical organisational strategies for preventing burnout, whole group discusses leadership responsibility and creates
recommendations for management.

Activity 5: Case Study - Maria

Individual reading of Maria case study and identification of burnout symptoms and self-care strategies, small groups analyse
case using three Es framework (Event/Experience/Effect), whole group discusses early warning signs and intervention points
for vicarious trauma and burnout.

Activity 6: Case Study - Jane

Individual reading of Jane suicide ideation scenario and development of response strategies, small groups role play the
appointment continuation with observer feedback focusing on safety/rapport/boundaries, whole group debriefs on balancing
immediate safety with employment relationship and creates response protocol.

Activity 7: Responding to Danger

Individual review of organisation's danger response policies for both immediate and non-immediate situations, pairs compare
understanding and identify gaps in knowledge, small groups create quick-reference guide for danger responses, whole group
discusses with manager/facilitator to clarify procedures and ensure all understand protocols.

Fundamentals for Inclusive Employment Facilitators Guide U
2025 TRAINING



Copyright Warning

© Karingal St Laurence Limited ACN 614 366 031
You must not, without the express written permission of Karingal St Laurence Limited:

Copy or reproduce this resource in whole or in part

Publish or republish this resource in whole or in part

Transmit or cause this resource to be transmitted in whole or in part

Store thisproduct inaretrieval systemincluding acomputer or computer drive in whole or in part
Make recordings of the resource in whole or in part

Resell this resource in whole or in part
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